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Please carefully review the Heritage Barn Initiative Grant Program
Guidelines & Procedures before completing this application.

To avoid technical problems, this application is best viewed in and completed with
Adobe Reader or Adobe Acrobat. You can download Adobe Reader for free at:
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2019 – 2021 BIENNIUM

WASHINGTON STATE
HERITAGE BARN
INITIATIVE

SECTION 1 • PROPERTY INFORMATION

Example Barn
Current Barn/Farm Name: ________________________________________________________________________________________________
Example Historic Name
Historic Barn/Farm Name(s): (if known) ____________________________________________________________________________________
Example Address
Barn Physical Address: _________________________________________________
Example Parcel #
Parcel Number: __________________________________________________

Example Address
City / State / Zip: ________________________________

Example County
County: _______________________________________________

47.611513, -122.325173
Geographic Coordinates: __________________________________________________________________________________________________
1953
Date(s) of Barn/Farm Construction: (approximate dates acceptable) __________________________________________________________

E

SECTION 2 • OWNER INFORMATION

Example Owner Name
Owner Name: ____________________________________________________________________________________________________________
Example Address
City / State / Zip: _______________________________

M
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Example Address
Mailing Address: ______________________________________________________
Example Phone
Primary Phone: ____________________________________________

Example Phone
Secondary Phone: _________________________________________

Example Email
Email: ___________________________________________________________________________________________________________________
SECTION 3 • APPLICANT/CONTACT INFORMATION (IF DIFFERENT FROM OWNER)
Applicant/Contact Name: _________________________________________________________________________________________________

SA

Mailing Address: _______________________________________________________
Primary Phone: _____________________________________________

City / State / Zip: ________________________________

Secondary Phone: __________________________________________

Email: ____________________________________________________________________________________________________________________

SECTION 4 • PROJECT SUMMARY

Provide a brief summary description overall of the proposed project:

This project involves a complete renovation of the EXAMPLE FARM hay barn including structural
stabilization and wall reframing; replacing the existing metal roofing with new, historically-compatible
metal roofing; replacing deteriorated and missing siding; and removing a non-historic canopy.

SECTION 5 • BUDGET SUMMARY
After completing your budget in Section 10a, this information will auto-populate from the worksheet boxes outlined in yellow.
Total Grant Amount Requested:

$ 30,230.00

Total Project Budget:

$ 77,635.00

Heritage Barn Initiative

2019-2021 Grant Application • Page 1 of 11

SECTION 6 • HISTORICAL AND CULTURAL SIGNIFICANCE
Please describe the relative historical and cultural significance of the barn or farmstead for which grant funds are being
requested. The relative historical and cultural significance of the barn or farmstead as a whole is a primary consideration of
the Barn Advisory Committee as they review grant applications.
The property was originally homesteaded by EXAMPLE NAME and his family around 1900 and was operated as a dairy as
long as it was owned by the family.
During the 1950s, operation of the dairy was taken over by EXAMPLE NAME. The property was officially sold to
EXAMPLE NAME in 1963 and stayed in their family until 2014. During this time, the dairy was operated under the name
EXAMPLE FARM. In the 1990s, the EXAMPLE NAME moved their main dairy operation off of the property to a larger
facility. After the move, the property was leased out to other dairy and hay operations, but generally began to be neglected
until sold to the current property owners in 2014.

E

Since EXAMPLE NAME started farming the property, several buildings have been built, expanded, torn down and replaced
over the years. In addition to several out buildings, loafing sheds, etc., there are currently two barns that we view as
historically significant to the property. The first is the main hay barn that was built in 1953 according to the best information
available in the property tax archives. The hay barn has a lower level with lanes on either side of the barn to house the
dairy cows and a center lane for stocking feed. The upper level is the main hay loft. It was constructed out of a mix of
dimensional lumber for studs and larger rough sawn wood for columns and beams. On the interior of the barn, it is
apparent that some of the wood was re-used and it is believed the that wood from the original barn structure on the
property was salvage and reused to build the hay barn.
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The second barn is the milking parlor, which is adjacent to the hay barn. The barn's construction date is unknown, but tax
archives have photos of the barn dating back to 1956. Footings and lanes appear to be laid out for the milk barn and hay
barn to function together, so it is likely that the milk barn may have been constructed in 1953 at the same time as the hay
barn. This structure has lower levels constructed of concrete masonry blocks, with wood framed walls and an arched
gable roof. The original roof was asphalt shingles, but has recently been replaced. The lower level includes milking
stanchions and pit, with the upper level designed to stock feed and pour directly down to the feed troughs in the milking
area below.
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Other structures on the property include 4 loafing barns, machine shop, shed/milk cooler, small greenhouse, and the
original farm house. The farmhouse was built in 1907 and is still on the property. Over the years that house be been
remodeled a handful of times, but is generally in its original form. Most of the remodel work has been cosmetic with the
exception of a 1958 addition that converted the existing front porch into interior space.
Currently all structures on the property are in use or in the process of being revitalized for use in the current farming
operation.

SECTION 7 • STATUS OF PROPERTY

Historical Designation of Barn/Farmstead (check all that apply)
 National Register of Historic Places
 Heritage Barn Register
 Local Designation
Is the property protected through a conservation easement, transfer of development rights, or any other program providing
conservation / preservation incentives?
 No   Yes  

Heritage Barn Initiative
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SECTION 8 • BUILDING DESCRIPTION
128 ft
40 ft
30 ft (two stories)
Overall dimensions:    Length: ________________________
Width: ________________________
Height: __________________________
Original/historic use:

The barn was built as a hay barn for the property when it was operated as a dairy. The first level
includes cattle lanes on each side and a feed lane in the middle. Upper level was used for hay storage.
Current use:
Note: Funding priority is given to buildings still in agricultural use. If your barn and/or the surrounding land is currently used
for agricultural purposes, be sure to thoroughly describe that current agriculture-related use here.
The property is currently used for a mixed vegetable farm and egg business, which the hay barn is being used to support. The
lower level currently houses egg washing equipment & operation for a new cooperative consisting of pastured poultry
producers from acres the state. The upper level is used on a limited basis for drying of crops (garlic, beans,etc.) where roof
leaks are not active.

Foundation
Foundation Sill Plates
Roof Sheathing/Cladding
Rafters/Roof Structure
Structural Posts
Structural Beams
Exterior wall framing

Fair

■




■


Failing

Poor

(needs replacement)

















■




■








■








■












■
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Exterior siding

Good

M
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Building Element

E

Using the checklist below, indicate the relative condition for each building element. Rank the top five elements in terms of
priority/urgency (1 being the most urgent). The project that you describe in “Section 9: Project Work” should address those
building elements with the highest ranking in terms of priority.







■


Windows







■


Doors







■


Outbuildings



■






















Priority
Ranking

2

1
3
4
4

Other:

Describe any major repair work or restoration projects that you have completed on this property in the last 5 years and the
approximate cost of those major projects.

We have recently completed a restoration project on the milking parlor that is directly adjacent to the
hay barn. The milking parlor project included replacing the roof, the main electrical service, and
reconstructing collapsed walls & siding and was approximately a $62,000 project.

Heritage Barn Initiative
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SECTION 9 • PROPOSED WORK
Based on your contractor’s estimate and the priorities listed in the chart in Section 8, please break your project down into no
more than six project phases. For example, a project phase might be “Structural Stabilization”, “Roof Repair/Replacement”,
“Window & Door Repair/Replacement”, etc. Enter each phase* and its estimated cost** on the line where indicated and in the
space below, thoroughly describe the steps, techniques, and materials to be used in the rehabilitation work.
The emphasis of this program is historic preservation, so original materials should be repaired if possible. The project
phase descriptions below should give detailed information about the condition of the original materials and the
applicant’s plans for working with them. If materials are deteriorated to the point that partial or full replacement is
necessary, new materials must identially match the original. All work must comply with the Secretary of the Interior’s
Standards for the Rehabilitation of Historic Properties.
Applicants must include as attachments to this application a detailed contractor’s bid/estimate for the proposed project work
described in this section as well as images or product pages to demonstrate any proposed new materials that will be used.

Structural Stabilization
Project phase 1: __________________________________________________________________

$ 17,300.00
Estimated cost: _______________________
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From an initial site visit with a structural engineer, two main structural stabilization efforts will be required.
First, replacement of the framing along the main south wall will be required. Along the lower level of barn,
the majority of the siding is gone, but any remaining siding will be removed to fully access the deteriorated
framing (siding will be salvaged for re-installation). A laser level will be used to identify and correct any
settlement of the second level floor joists that has resulted from the framing being non-existent in some
locations. A temporary post and beam shoring system with jacks will be used to level the structure on a
localized basis, as needed. All deteriorated sill plate and studs will be removed and replaced.

SA

Second, the structure shows signs of lateral movement, or 'racking' over time. The structural engineer is
recommending the installation of cross bracing or shear walls to prevent the condition from worsening and
putting structural integrity of the barn in jeopardy. After additional structural analysis is complete, interior
shear walls will be install at the lower level of the barn. The walls will be built of 2x6 framing and ship lap
boards to match the historic materials of the barn. Additional shear capacity will be restored in the barn
with the replacement of the exterior siding detailed in phase 3 below.

Roof Replacement
$ 40,460.00
Project phase 2: __________________________________________________________________
Estimated cost: _________________________
The existing metal roofing will be replaced with matching metal roofing. The roofing will be removed,
any deteriorated battens will be replaced, and new metal roofing will be installed. The roofing will be
an exposed, gasketed fastener system to match the existing materials.
To insure the safety of the workers and the barn, the structural stabilization described above will be
completed prior to the roof replacement work.

* The project phase title you enter here will automatically populate the phase title in Sections 10a, 10b, and 11 and vice-versa. If
you change the project phase title in one area of the application, they will all change.
** The estimated cost you enter here will automatically populate the estimated cost column of the budget table in Section 10a and
vice versa. If you change the information in the budget table, the estimates listed here will also change.
Heritage Barn Initiative

2019-2021 Grant Application • Page 4 of 11

Siding Repair/Replacement
$ 19,500.00
Project phase 3: __________________________________________________________________
Estimated cost: _________________________
The majority of the siding on the lower level of the structure is either deteriorated or non-existent. In
working with a local contractor that has purchased the equipment to mill custom siding for other
historic barn renovation projects in the area, we will mill siding to match the existing and re-install
siding on the south and west elevations of the barn. All existing siding in good condition will be
re-used. Custom milled siding matching the existing will be used for all other areas.

Removal of Non-Historic Canopy
$ 375.00
Project phase 4: __________________________________________________________________
Estimated cost: _________________________
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Along the south side of the barn, there is an approximately 6' canopy overhang that was added on to
the original barn. Portions of this canopy have already deteriorated and fallen down. The remaining
portion of the canopy will be removed to restore the barn to is original form.

SA

Project phase 5: __________________________________________________________________ Estimated cost: _________________________

Project phase 6: __________________________________________________________________ Estimated cost: _________________________

Heritage Barn Initiative
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SECTION 10a • PROJECT BUDGET
For the following budget worksheet, list each project phase you identified in Section 9. For each project phase, list its total
estimated cost and how you plan to cover those expenses with any combination of grant funds, cash match, or in-kind
match. Be sure that your total match (cash and in-kind together) is equal or greater to the amount of grant you are requesting.
Grant Request: Grant funds from the state may only be used for direct hard costs related to construction such as purchasing
materials, hiring contractors, etc.
Cash Match: Funds from the owner/applicant which can go toward both hard costs (purchasing materials, hiring
contractors) and soft costs (architectural designs, structural assessment, permitting, etc.).
In-kind Match: Any labor, materials, or equipment that are donated to the project.
• In-kind Labor: Any work donated to the project by the owner or other volunteers (valued at $25/hr) or donated
professional services that can be valued at the appropriate professional rate.
• In-kind Materials: Any materials already on hand that are donated to the project. To count materials as in-kind
match, documentation (such as a product page from a website) must be provided to demonstrate the value of those
donated materials.
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• In-kind Equipment: Any major equipment already on hand that is donated for use during the project that would
otherwise have to have been rented, such as crane, scissor lifts, electric planer, etc. To count equipment as in-kind
match, documentation (such as a product rental page from a website) must be provided to demonstrate what the
equipment would have cost if it had been rented.

State

Project Phase:

Owner/Applicant

Estimated
Cost

Grant
Request

Cash
Match

In-kind
Match*

Cost of each
project phase from
contractor’s bid

Amount of grant
funds requested for
each project phase

Cash provided by
applicant / owner
for each phase

Totals from
in-kind donation
worksheet

Structural Stabilization

$ 17,300.00

$ 10,000.00

$ 1,600.00

$ 5,700.00

2.

Roof Replacement

$ 40,460.00

$ 20,230.00

$ 20,230.00

$ 0.00

3.

Siding Repair/Replacement

$ 19,500.00

$ 12,300.00

$ 6,500.00

4.

Removal of Non-Historic Canopy

$ 375.00

SA

1.

$ 375.00

5.

$ 0.00

6.

$ 0.00
Total Project
Cost

Total Grant
Request

$ 77,635.00
Maximum amount of grant that can be
requested according to proposed project costs:

=

Total Match
Provided

$ 30,230.00 + $ 46,705.00

$ 38,817.50
* If proposing in-kind match, please fill out the in-kind donation worksheet on the
next page and the in-kind totals should populate in this column automatically.
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SECTION 10b • IN-KIND DONATION WORKSHEET
If you are proposing in-kind labor, materials, or equipment for your project, please fill out the following worksheet. For each
phase, list the dollar value of in-kind labor, materials, and/or equipment you are donating and provide a short description
in the box below, such as “100 hours of volunteer labor at $25/hr and 1 week rental of a scissor lift valued at $200/day.”
If you are not proposing any in-kind match, you may skip this page.

1.

Project Phase:

Dollar value
of in-kind
labor

Structural Stabilization

$ 5,000.00

Dollar value
of in-kind
materials

Dollar value
of in-kind
equipment

In-kind
Total*

$ 700.00

$ 5,700.00

Description of in-kind donation(s):

200 hours of carpentry, planking, and drafting work by owner valued at $25/hr
1 month use of a scissor lift valued at $700/mo
2.

Roof Replacement

$ 0.00

M
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3.

E

Description of in-kind donation(s):

Siding Repair/Replacement

$ 6,500.00

$ 6,500.00

Description of in-kind donation(s):

260 hours of siding milling and installation valued at $25/hr
1 month use of a scissor lift valued at $700/mo

Removal of Non-Historic Canopy

$ 375.00

SA

4.

$ 375.00

Description of in-kind donation(s):

15 hours of demolition work valued at $25/hr

5.

$ 0.00
Description of in-kind donation(s):

6.

$ 0.00
Description of in-kind donation(s):

* These totals should calculate automatically and populate automatically into the “In-kind Match” column in the full budget on Page 6.
Heritage Barn Initiative
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SECTION 11 • PROPOSED PROJECT TIMELINE & READINESS TO PROCEED
Please list the estimated start and completion dates for each project phase and indicate whether or not the funds for each
phase are currently committed. Grant funds are reimbursement only, meaning applicants must expend costs associated
with the project and then request reimbursement for eligible costs covered by the grant award. Commitment of funds
means that the applicant has the cash on hand (or has an agreement with a lender to acquire the necessary funds) to
complete the project and then request reimbursement.
Estimated
Start Date:

Project phase:

3

Structural Stabilization
Roof Replacement
Siding Repair/Replacement

4

Removal of Non-Historic Canopy

Estimated
Completion Date:

July 15, 2020
July 30, 2020


■ Yes

 No


■ Yes

 No

September 15, 2020


■ Yes

 No

April 30, 2020


■ Yes

 No

5

 Yes

 No

6

 Yes

 No

1
2

May 1, 2020
July 15, 2020
August 1, 2020
April 25, 2020

Are funds currently
committed?
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If you marked “no” for any of the project phases, briefly explain your plan for securing the funds necessary to implement the
project before the proposed start date of that phase.

SECTION 12 • EXPERIENCE & QUALIFICATIONS

SA

If you are planning to complete the project work yourself, please describe your experience renovating or restoring this or
any other historic properties in the last ten years. If you plan to employ a contractor or other professional for your project,
please provide their contact information here and include a one-page summary of their experience working on historic
buildings as an attachment.

EXAMPLE APPLICANT previously worked professionally as carpenter and completed the framing &
siding work on the milk parlor project. For contracted work, we plan to hire:
ENGINEER NAME, PHONE, and EMAIL
CONTRACTOR NAME, PHONE, and EMAIL
(See attachment sheet for structural engineer and contractor qualifications.)

SECTION 13 • FINANCIAL NEED
How critical is a Heritage Barn Grant in terms of completing this project? How will you proceed if you receive a reduced
grant or no grant this year?

Grant funding is critical to our ability to complete this project. Without funding assistance, we will not
have the ability to both repair the structure and protect it from further deterioration with a new roof.
With reduced funding, we would prioritize the structural stabilization first and foremost, but would not
be able to complete the roofing replacement to protect the structural repairs. The siding replacement
would be the lowest priority, but is still important to protect the new wall framing from the elements
and would be prioritized in future years as savings allow.

Heritage Barn Initiative
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SECTION 14 • PUBLIC BENEFIT
One of the purposes of this program is to promote and preserve Washington State’s agricultural heritage through historic
preservation for the benefit of the public. This can include long term preservation, visibility of the farm buildings from
public roads, and / or occasional public access for special events or tours.
A. Is the building visible from public roads, trails, or other publicly accessible places? If yes, provide the name of the
public road providing the best vantage point for the building. Please note that applicants must include a photo
illustrating the view of the building from the public right-of-way as an attachment.

Yes, the hay barn is located directly on EXAMPLE ROAD.
B. If a grant is awarded, the owner will be required to enter into an easement on the property to ensure the building is
not adversely impacted by future action, such as demolition or inappropriate alteration. The term of the easement
will be 5-15 years, depending on the amount of the grant award.
If awarded a grant, will you agree to enter into this easement?    Yes   No
C. Is the property regularly or occasionally open to the public? Has the property been included in public farm tours,
hosted school groups, or provided other educational opportunities?
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Yes. The farm hosts an annual fundraiser for the EXAMPLE LOCAL ORGANIZATION, which is a
local non-profit supporting agriculture in the valley, for the last two summers. The event has been a
success and we expect to host the event for the foreseeable future. The farm also hosts many farm
tours for guests of the groups utilizing the farm's infrastructure. Additionally, a large benefit of
restoring this milk barn through the previous restoration project was that it allowed us to open a farm
stand, which will be open to the public this summer and directly adjacent to the hay barn that is the
focus of this grant request. All visitors to the farm stand will get to enjoy the historic barns in person.

D. Describe the plan in place to maintain the property for a period of at least 10 years and how this project will
contribute to this plan.

SA

The property owners are currently farming this property and intend to restore it as a whole for the
foreseeable future. Repairing the deteriorating framing and replacing the roofing will allow the barn
itself to be stabilized, extending its longevity, and be preserved for further restoration. Also, having
reliably dry storage space is imperative to support winter and fall activities on the farm. The barn will
provide space to dry and cure storage vegetables after harvest and prepare them for over-winter
storage and sales. Having this ability extends the farm's opportunity for sales in late fall and into the
winter, which directly increases sales potential and viability of the farming operation.

SECTION 15 • ADDITIONAL INFORMATION
Please add any additional information pertaining to the proposed scope of work and the overall preservation of your barn
or farm that you were unable to include in other sections.

Through the completion of the milk parlor restoration work, we were able to replace the main
electrical service to the farm. While the electrical service may not be viewed as critical from a historic
standpoint, having reliable electrical infrastructure is absolutely vital for the operation of the farm.
With this work in place, we have been able to open a farmstand and provide space to the local egg
co-op mentioned above. Continuing to revitalize the agricultural function of this property is very
important to the property owners.
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SECTION 16 • ATTACHMENTS
Please include the following with this application form:
1. Any contractor bids, cost estimates or condition assessments, etc. used to develop your proposal
2. Images of or product pages for proposed materials for the project work
3. A one-page summary of experience working with historic buildings for selected architects, engineers, contractors, etc.
4. Text document with image captions/descriptions that correspond to image file names
5. Building images – At least four (4) high-resolution digital images showing each side of the building
6. Detail images – Up to 15 high-resolution digital images clearly illustrating the condition of the area(s) of the proposed work
and the need for/urgency of repair
7. Context image(s) – At least one high-resolution digital image showing the view of the building from a public right-of-way
For local government applicants, please include:
8. A brief profile of department mission, lead staff, and annual budget

9. A list of board members and their affiliations

E

For non-profit organization applicants, please include:

SA
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10. Annual operating budget for most recently completed fiscal year
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SECTION 17 • CERTIFICATION
I certify to the best of my knowledge that the information provided in this application is complete and accurate.
Owner
If the legal owner of the property is an individual(s):
Owner’s Signature: ___________________________________________________________________

Date: _____________________

Owner’s Printed Name: ___________________________________________________________________________________________
Co-owner’s Signature: (if applicable) ___________________________________________________

Date: _____________________

Co-owner’s Printed Name: ________________________________________________________________________________________
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If the legal owning entity of the property is an LLC or other organization:
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Name of Owning Entity: _________________________________________________________________________________________
Representative’s Signature: __________________________________________________________

Date: ____________________

Representative’s Title: _____________________________________________________________________________________________

Applicant

SA

Representative’s Printed Name: ___________________________________________________________________________________

If the person submitting this application is different than the legal owner:
Applicant Signature: __________________________________________________________________

Date: _____________________

Applicant Printed Name: __________________________________________________________________________________________
Applicant’s Relationship to Owner: ________________________________________________________________________________

Note: Application will not be accepted without original signatures.
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